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Extended Abstract

The findings of the article show that despite the long history of women as faculty
members in higher education in Iran, we face a continuing gender gap among faculty
members. Also, the higher we go up the ladder of professional hierarchy in the
university, the stronger this gap becomes. The central question in this article is what
challenges women face in entering the career of teacher-researcher and what is their
narrative through this path in the midst of existing gender relations? This article will
also address the facilitators as well as the barriers to achieving this career from the
perspective of female teacher-researchers. The approach of this research is qualitative.
Among the various techniques used in qualitative research to obtain the information
required in this article, we have used the in-depth interview technique and in data
analysis we have used thematic analysis. To achieve a more accurate understanding of
the entry of women into university professional life, we have selected the two
universities of Tehran and the Persian Gulf. According to the participants of the
research, discriminatory attitudes towards women are seen in some of the applicant
recruitment sessions. Existence of meta-academic criteria in recruitment sessions,
constant change of bylaws and decisions, as well as men's lobbies are among the
difficulties of entering the academic career. Some of the issues that women refer to as
recruitment difficulties may be common to both men and women, but it should be
noted that in the midst of existing gender relations, even common issues between
men and women take on a different form and shape for each.
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INTRODUCTION

The feminization of universities is a global phenomenon in terms of the widespread
presence of female students in scientific institutions. However, as numerous studies
have shown, feminization of the academic world does not mean achieving equality
between men and women, especially in the careers of teacher-researcher. In Iran,
despite the long history of women in higher education as faculty members, we are
facing a persistent gender gap over the past decades. The gender gap among faculty
members reflects the challenges faced by women PhD graduates in accessing the
academic career. The question we will address in this article is: What difficulties do
women face in entering the career of teacher-researcher and what is their narrative
through this path in the midst of existing gender relations? In this article, we will
also discuss the facilitators and barriers to achieving this career from the perspective
of female teacher-researchers.

PURPOSE

The purpose of this study is to sensitize the academic community to professional
inequalities between women and men.

METHODOLOGY

The approach of this research is qualitative. Among the various techniques used in
qualitative research to obtain the information required in this article, we have used
the in-depth interview technique and in data analysis we have used thematic
analysis. To achieve a more accurate understanding of the entry of women into
university professional life, we have selected the two universities of Tehran and
Persian Gulf. We interviewed 18 female faculty members at both universities. All
interviews were conducted during the summer of 2018.

RESULT

In response to research questions: 1. "What difficulties have women endured to
enter this career and what is their narrative through this path in the midst of gender
relations?” 2. What are the facilitators and barriers in recruitment of women faculty
members from the perspective of female teacher-researchers? We have reached the
findings from the narratives of the participants, which we will describe in the
following. All of the categories expressed here are derived from the participants'
narratives:

Findings show that despite the difficulties seen in the narratives of the teachers-
researchers, most of them have been able to reach a university position after the
PhD. However, some of them (especially teachers-researchers of the Persian Gulf
University) preferred to be employed in top universities. However, they had
narratives of discriminatory treatment of applicants in recruitment sessions, and
believed that the prevailing atmosphere in judging applicants still set double
standards for men and women. Based on interviews with female teacher-researchers
at the University of Tehran, it seems that these trends are changing and those who



participated in our research have spoken less about the difficulty of recruitment
because of their gender. However, it seems that if in a university like the Persian
Gulf University, gender-biased statements and actions are more obvious, these
statements and actions take on more implicit forms in the University of Tehran.
The existence of meta-academic criteria in recruitment sessions, in some cases the
formality of the sessions and the selection of the person before the interview, is one
of the observations and life experiences of some teachers-researchers who have
participated in this study. The constant change of bylaws and decisions, as well as
the existence of men's lobbies and opposition to the presence of those who are not
attributed to these lobbies, are among the difficulties of entering the academic
career that some teachers-researchers have mentioned in interviews with the
author. Some have pointed to concerns about public choice at the beginning of the
academic career. According to some of them, public choice does not have a specific
and formulated criterion, it is a matter of taste, and with the change of managers,
the approach to the choice changes. Finally, resistance to new teachers-researchers
has been another barrier mentioned in these interviews.

Existence of a brilliant scientific record, having a scientific curriculum vitae
appropriate to the checklist of the Ministry of Science, Research and Technology,
attending scientific networks and knowing the scientific group - where the person is
to be employed - of the person and his abilities, facilitates the recruitment process
from the participants' point of view in this research. Having a consistent and tireless
spirit is also crucial to a person's success in going through the various stages of this
process.

DISCUSSION

It seems that some of the difficulties that the female teacher-researchers
participating in this study refer to as recruitment difficulties may be common
between men and women, but it is important to know that in the midst of the
existing gender relations, even common issues between the male and female
professors -researchers find different perspectives and forms, and in some cases a
common issue between them takes on a more complex and complicated dimensions
for women within these relationships. One of the problems of some professors -
researchers who have completed their Ph.D studies in Iran is that one of the
conditions for recruitment to some colleges is their presence in scientific centers
outside of Iran for part of their studies. It should be noted that in the midst of a
relationship where it is the responsibility of women to reconcile work and life, it is
very difficult for married women with young children to advance their education
outside of Iran, and the bylaws in this regard are gender-blind. Also, one of the
factors that facilitate the entry of women into the career of teacher-researcher, as we
have seen in the narrations, is participation in scientific communities, while
attending such communities and networks is more difficult for women for some
reasons. Most of these networks are masculine and women are difficult to access.
On the other hand, due to the issue of reconciliation between professional work and
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personal life, it is more difficult for women to find time to participate in these
communities.

As Bernard Fusulier (2018) emphasizes in his research, the issue of gender is not
only related to women but also to the relationship between women and men,
feminine and masculine. Thus, organizing and a gendered attitude can continue in
the university institution, despite the complete equality of men and women [in
terms of number and share of attendance]. There are hidden divisions and filters in
the university institution that cause women to lose their talents and the effectiveness
of the university [in terms of equality] are called into question. In his view, gender
policies to deepen equality between men and women should not only apply to
women, but should be public and communication policies (Fusulier, 2018). On the
other hand, as successful experiences in other countries show, the precondition for
any effective action is policy-making, because all these actions require financial and
human costs and must be done in the long run (Ibid).

CONCLUSION

Most of the teachers-researchers interviewed in this study, acknowledge that the
academic system is not separate from society, and that the stronger the laws of the
patriarchal system, the more difficult they are to question and reduce their impact on
the academic system. Thus, trying to eliminate injustice in society can itself contribute
to the expansion of justice in the university system. In the last two decades, in some
countries, measures have been taken to promote equality in the university, and paying
attention to them can make conditions easier for our university women as well. What
the researchers are emphasizing is changing the barriers that make it difficult for
women to enter the career, and then recognizing and breaking the glass ceiling that
blocks the advancement of women. The need to recognize inequalities and to use the
lens of equality in employment commission and promotion committee should be
emphasized. Efforts should be made to ensure the presence of women in all power
institutions of the university, including the presidency, faculty management and
research management (Asgharzade & Keshavarz, 2019).

Among the recommendations that can be made to facilitate the recruitment
process for women are "Informing and educating members of recruitment and
promotion committees in order to sensitize them to the issue of gender in order to
reduce their bias during the recruitment, promotion, evaluation and award of Ph.D
and post-doctoral scholarships” (Groupe de réflexion sur les freins aux carrieres des
femmes chercheures et enseignantes — chercheures au sein de l'enseignement
supérieur et de la recherche en France, 2018, 4) In addition, the establishment of
commissions in which male and female members are equal can help reduce gender
bias during recruitment and in the promotion process. “Compilation of bylaws for
ministries, addressed to heads of universities and research organizations in order to
specify the measures that should be taken to ensure equality between the careers of
men and women” (Ibid) is also one of the proposed solutions. As the results show,
there are multiple recruitment difficulties, and according to some participants in the



study, recruitment committees are not free of some prejudices against women.
Trying to remove meta-academic criteria from the recruitment process and
enforcing explicit, clear, consistent, and inclusive bylaws can free the recruitment
process from some of the flaws and suspicion of discrimination and exclusion.

NOVELTY

The novelty of this article is that it tries to understand the difficulties of women
entering the academic profession with a qualitative approach. In addition, this study
tries to avoid the current centralism by studying female professors at Bushehr
University.
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