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Extended Abstract

The popularity of the network concept has increased dramatically, its importance for
entrepreneurial activities has become increasingly recognized, and in a way, it can be
said that it has become fashionable. Recent studies of the new economic sociology on
the subject of women's entrepreneurship also focus on general specifications and
limitations; they mainly emphasize the importance of networks. It is important to note
that we must trace the fundamental difference between the achievements of men and
women entrepreneurs in the concept of networks. Therefore, the aim of this paper is to
increase the perception of networks and how to use them for entrepreneurial and
business activities. To achieve this goal, the social network perspective has been
considered and the qualitative method of network analysis has been used to deeply
explain the network activities of 40 participants in the study. In this paper, we will study
the social networks of women who have founded modern handicraft brands. This paper
elaborates on two main questions; 1) what are the forms and quality of women's
networking in this field? And 2) dose this networking help to create or facilitate their
economic activities? To answer these questions, we present three layers of the network.
Strong ties that are the family relationships, weak ties which include friendships and
relationships with strangers i.e., customers. The most important viewpoint of this study
is that its subjects are mostly using virtual communication tools for establishing
relations with their customers. As discussed in this paper, this type of communication
somehow guarantees the success and durability of their business.
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INTRODUCTION

Empirical studies in different countries show that the economic activity of women
entrepreneurs is more embedded in various social and personal networks than men.
International Empirical research in this field and our observations in the field of
modern handicrafts in Iran showed the recurring patterns of women's networking.
By networking we mean who one interacts with (e.g. friends, family, peers,
classmates, etc.) and how these people affect their economic/entrepreneurial action.
In a networking process, entrepreneurs compile a list of their social networks. To
understand this process, it is necessary to know how much entrepreneurs talk to
people about their business issues, how much time they spend on networking, and
how many members of the network know each other.

PURPOSE

The purpose of this article is to increase the understanding of women's networking
in the field of modern handicrafts and how networks affect their
economic/entrepreneurial actions. To achieve this goal, which is understanding and
exploration, various social networking approaches have been used, especially
Granovetter's (1973) theoretical orientation on weak and strong ties. Therefore, a
qualitative method for data collection and a network analysis approach has been
used to explain the economic operations and networks of the founders of modern
handicraft brands.

METHODOLOGY

Data collection was obtained over a three-year period from in-depth and semi-
structured interviews with 40 women who are founders of modern handicraft
brands. These women have been selected from among more than 700 brands of
modern handicrafts in cyberspace (Instagram) in the fields of interior decoration,
jewelry, bags and shoes, clothing, pottery, dolls, toys, and etc. So the research field
here is the virtual network of Instagram. Formal interviews were based on a Semi
structured interviews. To achieve data analysis, themes (for example, ties and
networks) were identified from the theoretical background, and data was discovered
for details related to these themes. Finally, the actual activities of the networks were
analyzed, including identifying the entrepreneurial needs and the position of an
individual in the networks that meet the real needs. This article is a novel study in
its own right, showing how the interrelationships of women's careers, family,
friends, social networks, and strangers can turn alternative career paths into self-
employment and entrepreneurship. So the main question here is what are the forms
and quality of women's networking in this area? And has this networking
contributed to the emergence or facilitation of their economic operations?



RESULT

To answer these questions, we have discussed separately the role of each network
and the relationship (strong, weak ties, strangers) in women's economic and
entrepreneurial action. This paper shows three levels of networking; 1) strong ties
that include family relationships, 2) weak ties that include communication with
friends and acquaintances, and 3) finally communication with strangers that
includes communication with customers and virtual communication. The strong
ties here are the entrepreneurs and advisors of women entrepreneurs. These bonds
are usually long-term and are based on the principle of unconditional reciprocity.
People tend to invest heavily in this type of relationship and need relatively frequent
communication with other people. They are usually more trustworthy than other
relationships and include trust and emotional closeness. The second category of
relationships includes weak ties that are much shorter and involve much less
frequency in contacts. These bonds are less reliable, more ambiguous, and more
insecure than strong relationships. They often disappear easily and are only revived
when help is needed. And finally, the third form of relationship is communication,
which is made for the practical purposes of female entrepreneurship, and it is better
to refer to them as communication instead of connection. communication usually
occurs with strangers or people with whom there has been no contact. These
contacts are usually present for a short time and have little or no emotional
involvement.

CONCLUSION

A group of women who are founders of the modern handicraft brands has engaged
in economic action with the determinants and important role of strong ties. In some
cases, their business has become a family business. Strong ties are important to
them, and they provide support (financial and Emotional), knowledge, and
information to start a business. These ties enable women entrepreneurs to access
other circles and communities that have special benefits (such as market and social
information). For them, the family is the source of information that has made
economic action possible due to high trust, low risk, and controlled self-interested.
But for most founders, strong ties appear only in the role of encouraging. with lack
of strong ties, we see fundamental role of weak ties in the economic action of these
creators. They get detailed information from networks of friends, classmates, and
academics. They work with them, have multiple bonds of trust and mutual
exchange. This two-way exchange process not only makes friends the primary
consumers of brands but also provides information and resources to the Creator.

An important and unique similarity of this study is that all respondents use
virtual communication. In general, if we divide the women founders of modern
handicraft brands into two types of professionals and amateurs, we can say that
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professionals based on the principle of homogeneity have used the power of weak
ties (friendship) to promote their economic/entrepreneurial action and amateurs
lack weak ties. They have compensated with virtual ties (communication with
strangers). Given the benefits of weak ties, there may be an incentive for
entrepreneurs to increase their networking relationships with people they do not
know about each other and reduce the role those family members may play in
business success.

NOVELTY

However, we have introduced this three-part framework to help clarify the
relationships that the entrepreneurial network forms around a business. But in fact,
the boundaries between these ties are not easily discernible. Recognizing the
difference between weak ties and strangers, which includes rare contacts with
people we hardly know; is difficult. As a result, most studies and research in this
field focus on strong ties. Few studies have been done on weak ties, and almost no
study has addressed the role and importance of relationships with strangers in the
formation and survival of an entrepreneur. Therefore, this article seeks to fill this
research gap.
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