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ABSTRACT

In recent years, the privatization of public education and the expansion of private (non-
governmental) schools in Iran have reshaped employment relations, intensifying
precarious work—particularly among women teachers. The present study aimed to
explore the characteristics, dimensions, and consequences of precarity from the
perspective of women teachers in Tehran’s non-governmental and “special” schools.
Using a qualitative design and thematic analysis, we analyzed 19 semi-structured, in-depth
interviews following Braun and Clarke’s six-phase framework. The analysis yielded an
overarching theme—an entangled, multilayered experience of precarity—supported by
three core themes: precarity as a tool of domination and the reproduction of inequality;
precarity and the postponement of life; and women teachers’ experiences of precarity and
exclusion. Participants reported temporary and fragile contracts, incomplete or absent
social insurance, job insecurity, and unequal power relations, all of which produced
burnout, anxiety, diminished social status, and an inability to plan for long-term life
trajectories. For these women, precarity extends beyond employment insecurity to shape
identity, social status, and future prospects. Importantly, the findings reveal that precarity
is deeply entangled with the dominant gender ideology that governs educational
institutions. This ideology is reflected in restrictive hiring and selection processes, strict
dress codes, reinforcement of traditional female roles, and constant monitoring of
women’s agency, which reproduce structural inequalities, restrict professional autonomy,
and exacerbate women teachers’ vulnerability in both their working lives and personal
trajectories. Overall, the findings indicate that women teachers’ precarity is not merely a
temporary or individual issue but a structural, multilayered phenomenon, arising from
the intersection of macroeconomic policies, weak state regulation, and the dominant
gender order. Ultimately, these dynamics threaten not only the quality of public education
and the preservation of cultural capital in society but also women teachers’ well-being.
Keywords: precarity, women teachers, non-governmental schools, Gender Discrimination,
social reproduction
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INTRODUCTION

In recent decades, broad economic, social, and cultural transformations have
reshaped the structure of employment in Iran. On the one hand, policies such as
deregulation, privatization, and outsourcing within the framework of structural
adjustment have weakened job security. On the other hand, the sharp increase in
the number of university graduates since the 2000s has intensified competition in
the labor market. One of the outcomes of these processes has been the expansion of
precarious and unstable employment across different occupational groups,
including teachers.

Within this context, the growth of private education and the spread of non-
governmental schools have made precarity a pervasive experience for teachers, most
visibly among women. According to official statistics, women with higher education
accounted for 66.9% of the unemployed population in winter 2024 (Statistical
Centre of Iran, 2024). This indicates that women’s employment in Iran—
particularly in private and non-governmental schools—is deeply entangled with
institutional, cultural, and gendered contradictions and is exposed to multiple
forms of insecurity. Against this backdrop, the study is guided by two central
questions:

1. What are the characteristics and dynamics of precarious work as
experienced by women teachers?

2.How do women teachers perceive and interpret the consequences of
precarious work?

PURPOSE

The purpose of this study is to analyze the multiple layers of precarity among
women teachers in Tehran’s non-governmental and special schools and to examine
their lived experiences. While the limited existing research on precarity has
primarily focused on service or informal sectors, the field of private education—and
particularly the position of women teachers—has received far less attention. This
research gap is important because education is both a central site of social
reproduction and a sector in which women constitute the majority of the workforce.
On this basis, the study conceptualizes precarity not merely as contractual
insecurity but as a socio-cultural and gendered configuration. It seeks to uncover
the institutional mechanisms and cultural logics governing these schools that
undermine teachers’ professional identity and disrupt processes of social
reproduction. The study thus provides an analytical framework for understanding
the livelihoods, status, and existential consequences of precarity in education.



METHODOLOGY

This research employs a qualitative approach using thematic analysis. The study
population consists of women teachers working in non-governmental and special
schools in Tehran. Participants were selected through purposive sampling with
maximum variation. Data were collected through semi-structured interviews with
19 women teachers, conducted until data saturation was reached. Each interview
lasted between 70 and 120 minutes. Data analysis followed Braun and Clarke’s six-
phase framework (Braun & Clarke, 2019).

FINDINGS

The findings indicate that precarity in the lives of women teachers is not limited to
short-term contracts or low wages, but emerges as a multi-layered experience
spanning occupational, familial, and everyday domains. Many teachers describe job
insecurity as a constant condition that undermines their ability to plan for long-
term professional and family futures. Institutional weakness and the absence of legal
protections both reproduce this insecurity and push teachers to the margins of the
educational system, depriving them of formal recognition and legitimacy.

The analysis further shows that gender plays a decisive role in shaping and
intensifying these experiences. On one hand, the undervaluation of teaching as
“care work” and the persistence of gender stereotypes in the workplace impose
additional burdens on women teachers. On the other hand, the dominant gender
ideology—reinforced through cultural surveillance and requirements such as
compulsory dress codes—further restricts their professional space and gives
precarity a distinctive dimension. Moreover, when professional responsibilities
intersect with family expectations and ideological constraints, women teachers
experience precarity in an even more intensified way.

At the individual and cultural levels, precarity is not merely perceived as an
occupational condition but as an existential experience, characterized by
exhaustion, frustration, and the erosion of social status. Narratives from this study
reveal that, from the perspective of women teachers, precarity transcends the
domain of work and directly affects their identity and everyday life.

CONCLUSION

The precarious work of women teachers in Tehran’s non-governmental schools is
not confined to temporary contracts and low wages but is reproduced within wider
structural, gendered, and institutional inequalities. The findings show that precarity
has multi-layered consequences that affect teachers’ livelihoods, status, and daily
life.Beyond empirical evidence, this study contributes to theoretical debates by
showing that precarity is not merely an economic or contractual condition, but a
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cultural and ideological configuration that links political economy with the
gendered organization of social life.From a policy perspective, the results highlight
the urgent need for structural reforms to protect women teachers. Stable contracts,
access to social insurance, and effective legal oversight in non-governmental schools
are essential steps. Otherwise, precarity disrupts both teachers’ professional identity
and the quality of students’ education.

At the broader societal level, the persistence of such conditions risks reinforcing
gender inequalities and weakening the processes of social reproduction for future
generations. Confronting these challenges requires both institutional reforms and
cultural changes to ensure that teaching is recognized as a valuable activity worthy
of protection.

NOVELTY

By focusing on women teachers and employing feminist sociology and
intersectional analysis, this study highlights underexplored aspects of precarity in
education. By foregrounding teachers’ embodied and subjective experiences, it
emphasizes the intersection of political economy and culture in the study of
teaching labor. The findings provide a critical basis for policy-making in the field of
education and for safeguarding the labor rights of women teacher.
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