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ABSTRACT

The academic-career guidance program in the education system, by directing students toward
selecting a field of study and future occupation, can lead to undeniable positive and negative
consequences at both individual and social levels. A review of the history of Iran’s education
system in designing and implementing this program indicates unsatisfactory experiences and
outcomes. Therefore, the present study aimed to explore the challenges of the academic—career
guidance program in Iran’s education system.This research was conducted using a qualitative
approach and a descriptive phenomenological method to examine the experiences of experts.
The research field consisted of faculty members of higher education, school administrators,
experts and counselors in the education system, as well as specialists in the labor market.
Among them, 22 participants were selected using purposive, snowball, and convenience
sampling techniques. Data were collected through semi-structured interviews and analyzed
using a coding method.The findings revealed two major categories of challenges: internal and
external. Internal challenges refer to issues within the education system that hinder the full
realization of the goals of the academic—career guidance program. These challenges were
identified in 35 open codes and categorized into five axial codes: systemic, approach-related,
human resources, educational, and procedural challenges. External challenges refer to issues
rooted in the broader environment surrounding Iran’s education system that negatively affect
academic—career guidance and its objectives. These challenges were identified in 39 open codes
and classified into five axial categories: labor market challenges, the role of parents,
socio-cultural factors, economic factors, and policy-making.The results indicate that various
internal and external factors have reduced the effectiveness of the academic—career guidance
program for its stakeholders. Therefore, addressing these challenges is an unavoidable necessity
and an important step toward moving the education system toward a more desirable situation.
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INTRODUCTION

Educational-Career Guidance Programs are regarded as one of the core components
of educational systems, as they aim to create a meaningful alignment between
students’ individual characteristics (such as interests, abilities, and talents) and the
broader needs of society and the labor market. Effective guidance at the secondary
school level can prevent academic mismatch, educational dropout, loss of
motivation, and inefficient allocation of human resources. In Iran, despite more than
five decades of experience in designing and implementing educational—career
guidance initiatives, accumulated evidence from research and practice indicates that
these programs have not achieved their intended outcomes. The persistence of
imbalances in students’ field-of-study choices, weak responsiveness to labor market
demands, and dissatisfaction among key stakeholders suggests that the problem
extends beyond surface-level implementation issues and is rooted in deeper
structural, cultural, and policy-related factors. Therefore, a comprehensive and
experience-based examination of the challenges affecting the Educational-Career
Guidance Program is essential.

PURPOSE

The primary objective of this study was to identify, analyze, and explain the
challenges of the Educational-Career Guidance Program in Iran’s education
system. Specifically, the study sought to explore these challenges from the
perspectives of experts and practitioners across education, higher education, and the
labor market, with the aim of providing a comprehensive understanding of both
internal and external factors that hinder the effective functioning of the program.

METHODOLOGY

This study employed a qualitative research approach grounded in descriptive
phenomenology, focusing on participants’ lived experiences and expert
interpretations of the guidance program. The research field included university
faculty members, school administrators, educational counselors, and labor market
specialists who possessed relevant academic, professional, or managerial
experience. Using purposive sampling complemented by snowball and convenience
sampling, 22 participants were selected. Data were collected through in-depth semi-
structured interviews, allowing for flexibility and depth in exploring participants’
perspectives. The interviews were transcribed verbatim and analyzed using the
systematic coding process of open, axial, and selective coding, following the Corbin
and Strauss approach. Data collection continued until theoretical saturation was
reached. To ensure rigor and trustworthiness, the criteria of credibility,
dependability, confirmability, and transferability were applied through techniques
such as peer review, member checking, and rich description.



FINDINGS

The findings of this study indicate that the challenges of the Educational-Career
Guidance Program in Iran’s education system can be clearly explained through two
main categories: internal challenges and external challenges. Internal challenges
originate from within the structure and functioning of the education system and
include systemic, approach-related, human resource-related, educational, and
process-related issues. These challenges reflect weaknesses in the organization,
implementation, and professional support mechanisms of the guidance program. In
parallel, external challenges arise from factors outside the education system,
including labor market conditions, parental influence, socio-cultural norms,
economic pressures, and policy-related factors, all of which play a significant role
in shaping students’ educational and career decisions. The coexistence of these
internal and external challenges demonstrates that the current Educational—Career
Guidance Program is influenced by multiple interrelated factors that collectively
limit its effectiveness within the existing educational and social context.

CONCLUSION

The results of this study suggest that the challenges affecting the Educational—
Career Guidance Program reflect a complex and multi-layered situation in which
the program operates under simultaneous constraints originating from within and
beyond the education system. Rather than functioning as an independent and
autonomous mechanism, educational—career guidance appears to be embedded in
broader structural, social, and contextual conditions that shape its overall
performance. The results indicate that internal limitations within the education
system interact with external contextual pressures, creating conditions in which the
guidance process is constrained in fulfilling its intended role. This interaction
highlights that the effectiveness of the program cannot be understood by focusing
on a single dimension or factor, but must be viewed as the outcome of overlapping
influences that collectively define the current state of educational—career guidance.
Overall, the study demonstrates that the existing challenges are interdependent and
context-bound, and that the present form of the guidance program reflects these
cumulative constraints within the educational and social environment.

NOVELTY

The main innovation of this study lies in its integrated and multi-perspective
analytical framework, which simultaneously examines internal educational system
challenges and external socio-economic and policy-related factors. By
incorporating the viewpoints of experts from education, higher education, and the
labor market, this research moves beyond fragmented analyses and offers a holistic
understanding of the persistent challenges facing educational-career guidance in
Iran.
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1. Descriptive phenomenology
2. Relevance sampling

3. criterion sampling

4. Snowball sampling

5. convenience sampling
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1. Skyroom

2. interview protocol
3. Open coding

4. Axial coding

5. Selective coding
6. Corbin and Strauss
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2. peer check
3. peer debriefing
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